
It s almost here. It s right there peeking around the corner. Can 

you see it? That warm moisture free weather. That s what I m 

talking bout. Now that our daylight hours are lasting longer, 

that ole sun is gifting us and shining longer and working steady 

to warm things up more and more with each coming day. Don t 

get left behind. Get that ride out from under the cover, dusted, 

gassed and ready to go. We ve got some riding to do! 

Riding... yea we took a 

ride a few Sundays ago. 

The weather was very 

favorable, and it was a 

nice ride. This was a group 

ride to the Veteran s 

Home of America in 

Yountville. We all pitched 

in and helped in the cafete-

ria with serving and ser-

vicing of the noon meal 

for the veterans and their 

families. As we attempted to perform our duties we often were 

pulled aside for lengthy chats with many of the veterans. Lots of 

stories get shared, and there is much, much interest in our chap-

ter, the types of motorcycles we ride and what all the pins on 

our vests are for. The veterans really enjoy our being there to 

assist and visit with them. This is quite evident by the many 

words of praise and thanks we receive from them. The staff 

there also very much appreciates our visits, and have invited us 

back again in the near future. I was looking forward to the ride 

before we went, and am looking forward to getting back there 

again. It truly is a rewarding experience. 

Since my last letter to you we held our General Meeting on 

April 7th, at Ukiah Garden Café. It was a productive meeting as 

we discussed much about our upcoming 8th Annual MCHOG 

Poker Run. Milton and Rich are co-chairing the event. They 

have done much already in the way of getting planning efforts 

moving forward. If you re at all thinking about how you can 

assist, don t hesitate. Please contact Milton, Rich or any other 

MCHOG Officer. Email addresses can be found on the website. 

Our next General Meeting will be May 5th, at Ukiah Garden 

Café, with meet and greet at 6:30pm, and the meeting beginning 

at approximately 7pm. 

Great news! Our MCHOG website has been approved 

by National HOG. Thanks Rich, for your efforts in 

making this happen. We will have a link from our site 

to National, and back. I want to extend a huge Thank 

You to Debbie Thrasher for all her work in designing 

and creating MendocinoHog.com. Kudos Deb-

bie! ...and Kudos also to Wayne, Rich, Steve and Keith 

for their diligence in getting this project in gear and 

bringing it to life. Great job all of you! 

There will be an officers meeting on Thursday, April 

28th, at Ukiah Garden Café, at 6:30pm. I will not be 

able to attend, so Mike A., will conduct the meeting. 

Need to share this with you, just because. Also since my last, 

letter I took a trip to visit family in Wisconsin. While there I took 

the opportunity to visit a number of different Harley Davidson 

dealerships. Ya know, I lived there the first 18 years of my life 

and had never gone into one. Things have changed, and I ve defi-

nitely been bitten by the bug. I took my dad and one of my 

brother-in-laws to more Harley Davidson stores in one day, than 

they had ever been to in their lives. I even talked them into going 

with me to tour the Harley Davidson Power Train Plant in Mil-

waukee. This is the plant where they manufacture the motors for 

Sportsters and Buells, and do re-manufactures of motors for 

many other models. I know it made the day for my dad cause he 

started reminiscing about the various Harleys he had owned. It 

made my day, just cause it was so darned interesting. 

Until next time remember, Lets Ride and Have Fun. 
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In my role as MCHOG Historian, I thought it 

might be interesting to interview some of the peo-

ple who have been involved with HOG and 

Harley-Davidson over the years. Last month I 

interviewed our sponsor, Duell Parks.  This month 

I take a different approach, and interview a local 

person who has been at the center of Harley-

Davidson happenings for more than fifty years.   

In fact, he was born into it.  James Perkins,  grand-

son of Dudley Perkins, the man who loved to race 

motorcycles and started Dudley Perkins Harley 

Davidson  in San Francisco in 1914. 

I ve known James Perkins for many years.  He is a 

bright, well-read, witty man whose smiling face 

you may have seen behind the counter at Ukiah 

Cycle Center (back when it was called Street 

Bike Services ).  He is also something of a rene-

gade. James often hurls good-natured insults at the 

customers, and has more knowledge of motorcy-

cles and motorcycling that the complete collection 

of Clymer s fix-it guides. He has lived in Mendo-

cino County with his wife Jane since 1990, prefer-

ring the peace and solitude of rural Laytonville to 

the bustle of San Francisco.  He and Jane regularly 

take long-distance rides. Together, they have trav-

eled most of the U.S. and Canada on motorcycles, 

his and hers. His brother Tom runs Dudley Perkins 

Harley-Davidson

 

now, as it has passed down from 

father-to-son for three generations. 

James remembers back when the Northern Cali-

fornia Harley-Davidson Dealers Association 

started in the run business.  Back in the early 

70s the Association started both the Redwood 

Run and the Hawthorne run as a Dealer apprecia-

tion run for their customers.  The Hawthorne Run 

was out in the middle of the Nevada Desert at an 

old Navy munitions dump 

 

it was one of the few 

places that would accept five hundred bikers all at 

once.  You know, everybody had the bad reputa-

tion back then; you called up a resort or a casino 

and said Hi, we want to bring 500 motorcyclists 

to your place this weekend and they would say 

No you aren t, not to our casino, not to our town, 

probably not to our County!! Of course the Red-

wood Run was up in Hippie land , so they would 

take anybody . . .

 

Jane and I ran Runs out of Dudley s for the same 

reason.  We called it the New Year s Day Run and 

everybody that wasn t too hung-over or in a re-

covery room somewhere would show up and we 

would head out to Pescadero or Point Reyes.   

Later on, my brother took it over and then they 

would go up to the NutTree.   At that point we had 

grown from maybe 5 or 10 riders up to 100 riders.   

By the end of the 70s and into the 80 s our shop 

was maybe doing six runs a year .  

As we got into the 1980 s, we got more and more 

people attending, which meant we had more and 

more people to nursemaid.   I mean, here Jane and 

I were both on Panheads with hand mixers and 

foot clutches , and these guys on Shovelheads 

couldn t keep up with us.  

We d pass a few cars and at the next stop all we d 

hear was you guys were going too fast, you were 

passing cars!!  You need to wait up!!!

 

Then the Evolution came out and HOG got or-

ganized and the Dealers didn t have to put on the 

Runs anymore.   It was all set up with coffee and 

donuts and clear instructions with run pins and 

officers and meetings.   When we were doing it, it 

was like I m leaving in front of the store at 8:00 

am, if your there fine, if your not, see you next 

time.  If you show up with a half-tank of gas, poor 

you.   You ll need to figure that out for yourself.  

It got to be that our goal, me and Jane s goal, was 

to lose everybody.  Really. We d take em out into 

Sonoma or Marin Counties somewhere, get a little 

bit ahead and then take a quick left while they all 

went straight. It would force them to learn new 

roads, see new places and have the confidence to 

know they didn t really need a leader. We would 

sneak back into town later and have a good 

laugh . 
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HOG Wash 

James often hurls 

good-natured insults at 

the customers, and has 

more knowledge of 

motorcycles and 

motorcycling that the 

complete collection of 

Clymer s fix-it guides. 
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HOG Wash 

For me, its always been the riding first. Even in 
the winter-time, I would ride to work.  You know, 
if you go in early enough and come home late 
enough, you miss the rain half the time anyway 
(he laughs)!

 

I still think that HOG is one of the smartest 
things the Motor Company every did.  It s genius!   
I mean, get people involved in a group of like-
minded people, people that are enthusiastic about 
your product and then let it just spiral!   We would 
see it all the time, people would get into motorcy-
cling because they thought it would be a great way 
to meet interesting people, and then three years 
later they come back to sell their bike, saying they 
got tired of riding alone.  Most people like to ride 
in groups of 3 or 4 friends. I would just ride with 
anybody anywhere, as long as they went the speed 
I wanted to go, but never felt the need to join any 
organization.  I would rather stay politically neu-
tral and just go my own way.

 

It is all very political, you know.  Whether you re 
a Club member or a HOG member , or MMA, 
ABATE or an Independent; everyone believes 
fiercely in their style. You know, riding a motor-
cycle is mostly a solitary experience. In the 60 s 
and into the 70 s you rode alone, got hurt alone, 
road home alone and got up the next day to go to 
work.   Of course there weren t THAT many rid-
ers back then. I could ride home from work and 
see the bikes parked in front 
of the bars or the stores and I 
would know who each and 
every one of them were.  
There just weren t that many 
of us back then.  Now, the 
Motor Company puts out 
330,000 PER YEAR.   Back 
then the Company didn t put 
out even 40,000 per year.  
What a difference!!  You see 
it everywhere you look.

 

Back in those times, thirty 
years ago, everybody had 

nick names. In the 1970 s , there at Dudley s, 
we had FOUR Jims. The salesman, me in the 
parts department, another guy in the parts depart-
ment and one of the mechanics.  So we HAD to 
have nicknames.   Dick Nose ; Humbug , Fat 
Cat and I was Weird mostly because of my 
wild shirts, frayed bleached-out bluejeans and the 
fact that I was more liberal than FatCat.  When 
we got the Highway Patrol contract in the 
1980 s, their entire 25-bike office decided my 
nickname was going to be 5150 . That means 
you re a crazy person.   I have no idea where 
they got that . 

James visits the Dudley Perkins Harley-Davidson 
store periodically, but prefers to leave its opera-
tions in the capable hands of his brother. He is 
happiest when he and Jane are on the road, riding 
at their own pace, looking out for the next point 
of interest.   James still works on the occasional 
Friday at Ukiah Cycle Center.  If you have a 
chance, stop in and say Hi.   Just be prepared to 
banter and have some fun in the timeless fashion 
of motorcyclists the world-over.   Posers need 
not apply.  

Steven W. Rugg 

MCHOG Historian 
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